
Seth Godin, live at the Helen Mills in NYC

The Impresario Workshop

©2014, Seth Godin

March 1, 2014



http://bit.ly/MichelleRoss





elvis





harvey corkey









































project

talent live

connection

audience

transaction





metcalfe’s law
• cost vs. value
• linear vs. exponential
• scale vs. scarcity
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connection Connection from stage to audience
from audience to stage
from audience to audience
from impresario to audience
from impresario to stage



awareness

Giving an audience
awareness of the next thing
(daily candy, TED)





access

Giving talent access to a difficult to find audience
Giving the audience access to leverage/resources







sync

The value that comes when we
all do it at the same time





amplification

The change in the rest of the culture
that comes from the right people,
in sync, engaging





endorsement

Benefits from being picked



Allen & Co.



efficiency
(wholesale)

Offering a shortcut in 
logistics or reaching
the masses





logistics

Minor compared to some of 
the other elements, logistics
represent a hurdle for
both sides





trust

Should I leap?





scale

Bigger might be better.



SCALE is an opportunity 
and a pitfall









easy audience
hard audience



Authors
Musicians

Experts
Entertainers

TALENT WITH A FAN BASE



Admissions
Tastemakers

Access to capital
Media

GATEKEEPERS



Bandstand, prodigies, 
open mic, combines, 

talent shows...

TALENTED But currently without fans
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